CYS January 2026 Board Meeting

The CYS January board meeting was held January 22, 2026 at 5:30pm at the CYS office. Attendees
included Jaylene Willhite, Jennifer Trujillo, Jill Lovato, Brianna Wheeler, Melissa Wilson, Jasmine Varos,
and Kosha Olsen. The following topics were discussed:

e Website
o site refresh up and ready by end of January
e CYS family survey
o needs to be created and sent out to member families for funding/grant requirements in
February
o include fields for triad and zip code
e Tasks for Tea to be held in June
Create silent auction donation forms to help solicit baskets

o

Contact parents on Tea committee to get 5 baskets each

Board members should get 5 baskets (plan for over 50 total)

Bidding Owl app could be utilized

WYO Music and Neiman donate instruments, Jaylene will contact them
Parent volunteers sell raffle tickets

New CYS members serve tea

Tickets are sold to the public for $15

A seating chart is created and displayed at the event

Tap to pay needs installed on CYS phone for taking payment at the event
e CYS Payment platforms — use charitable account for PayPal / Venmo

e Fundraising — a list of donors who have been asked for funds needs to be created and shared
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