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CYS February 2026 Board Meeting
2/23/26 @ 7pm — 8:15pm

Attendees: Jill Lovato, Jasmine Varos, Heather Potter, Brianna Wheeler, Elizabeth Sampson, Jaylene
Willhite, Kosha Olsen

Agenda

e Website updates — Kosha
e CYS family survey update — Kosha
e Fundraising efforts update — Heather Potter, Fundraising Chair
o CYS funding letter / brochure
o Create a donor spreadsheet with new funding recommendations
= Blue Cross
= Jonah Bank
= Blue Federal Credit Union Foundation

= Black Hills
=  Kiwana Club
=  McDonalds

= TacoJohns
e Member fundraising requirements/challenge
o Clarification on CYS mission/funding strategies
o Discuss givelively.org
e Spring Concert
o Posters for Board
o Volunteer needs?
e Annual Silent Auction / Tea
o Donor Letter for Board
o 5 baskets each
o List of businesses asked and share on Band
e Other?



